




Same Day Access 

Huddles 

Multiple appointment types: ER f/u, 

Hospital f/u, BH, Urgent New, DSME, TLC 

 Improved access for hospital discharges: 

medical and psychiatric 

New patients have an hour 

Habit of looking at populations, i.e. HTN 

 



TEAMS 



Monthly council meetings 

Paper forms and Survey Monkey (quiz) 

Celebration Wall: 

 

 



Care plans are a challenge 

Provider relies heavily on the team 

members 

 IT demands are harder 

Trying to expand medical records duties 

Change is a constant 

 

But there is no going back! 

 


